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Messages from our founders

Thank you so so much for your support during 
2020. It was an extraordinary time made so much 
better for our mentees by your generosity and 
support. Thanks to you we raised 47,000 US dollars, 
which in South African Rands is a whopping 
680,000! That amount of money goes a very long 
way at SAYes. You bought masks and t-shirts 
bearing my lips and you took part in the raffle for 
a Zoom call with me, all of which covered the costs 
for 38 mentor-mentee matches through one of the 
most challenging years our mentees have known. 
We know that like many of us, they were struggling 
with mental health issues, loss of loved ones and family members, job losses, and 
fears about their futures. In response to lockdown rules we switched to remote 
mentoring, which enabled us to match them with mentors from all over the world. 
See the publications section on our website for the research paper on our remote 
mentoring program.

Your ongoing support has proved to be the backbone of SAYes’ programmes. Many 
of you have supported SAYes in one way or another since we were established and 
launched our first programme in 2010. We cannot thank you enough.

And the best news yet… in response to our evidence-based, purpose-driven 
programme, we are launching in the UK in 2021, supporting young people leaving 
the care system. Keep an eye on SAYes’ social media platforms for news and updates. 

Thank you again for ensuring we can continue to run our programmes in South 
Africa, and now in the UK too. We would not be here without you.

Gillian Anderson
Co-Founder
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Mentor Story

As an emotional pre-teen who had just lost her mother, I often sought out strong 
women to surround myself with and support me through what felt like one of 
life’s more difficult stages. At 10 years old whilst trying to distract myself from 
grief with sports and school, I met my new football teacher, Miss Michelle Potter. 
Immediately I was drawn to her fierce and independent personality, she was 
passionate about us girls excelling at what was really a ‘boy-dominated’ sport and 
I became captivated by her ability to make us feel like mini adults who had every 
right to speak up for ourselves. 

Fast forward to 2010, and at 17 we all had to put decision making into practice. I 
was afforded the privilege of a great education and now I had choices to make on 
where to go next. When my world came metaphorically crumbling down (amateur 
dramatics were also something I enjoyed) when I hadn’t made it into my first 
choice of university, I was sat down by my former headmaster, Mr Thomson, a 
wonderfully humble and calming man who exclaimed that I was not to worry, as all 
was meant to be. I should take a year out and be sure to go and visit Miss Potter in 
Cape Town, who at that point had started the brand new SAYes. 

Mentorship  
Full Circle 
By Francesca Cooke
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Mentorship Full Circle

The Harrodian School U11 A&B Hockey Squad 2002/2003
Back row left: Michelle Potter; front row left: Francesca Cooke
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Mentor Story

And so I did, I worked for 6 months 
to save up and booked a flight to 
Zambia first, where I spent some 
time volunteering at a conservation 
organisation surrounded by wildlife 
followed by a month in freezing cold 
and bustling Cape Town, shadowing 
Michelle, in one of her first years of 
establishing SAYes. I was blown away 
by Michelle’s dedication in building 
this incredible programme and was 
able to meet some of the first mentees who had benefited from it. One such mentee 
was Zukile. We spent time together and even took a trip out to Robben Island, 
sharing stories and comparing our lives as two 18-year-olds from very different 
parts of the world. I learnt more about myself through Zukile and was inspired by 
his determination as a first year Law Student. From feeling lost and not knowing 
what my next choices were going to be, I became confident that the path of working 
to support others was the one I wanted to take. Inspired by Michelle and Zukile in 
freezing cold Cape Town I made my way back to the UK and completed my degree. 
In 2015 I moved back to Zambia, and have been here ever since. Working firstly at 
the same conservation organisation in a place called the Lower Zambezi and then 
swapping bush for the city and moving to Lusaka to work in education and social 
empowerment projects. When COVID-19 hit the world, life became different for 

all of us, forcing us to adapt. When SAYes 
opened up the mentoring programme to 
those abroad, and I suddenly had the gift 
of more time on my hands, I jumped at the 
chance to take part. My mentoring journey 
even reconnected me with Zukile. My 
mentee wanted to also study law and  
so Zukile kindly offered her external 
support. I took a step back and marveled  
at the ‘Full Circle’. 

I was privileged enough to have had 
mentors in my life who helped me make 
decisions and choices, and become the 
independent person I am today. To be 
able to have the chance to give that back 
to a young person who might not have the 
same support, has been an incredible and 
fulfilling experience. 
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Outcomes 2020

In 2020, social change programming throughout 
the world encountered the immediate and 
severe impact of the COVID-19 health crisis and 
associated containment measures. 

At SAYes Mentoring in-person meetings across 
all our programmes were restricted, requiring us 
to transition to e-mentoring in order to continue 
providing mentorship support. In addition, a 
range of familiar yet seriously compounded 
challenges emerged for the young people we 
work with, especially with respect to education, 
employment, health, mental health, citizenship, 
safety and security, and food and housing. 

Without a rapid and dynamic adaptation in our programming we would not have 
been able to support SAYes mentees in 2020, who in turn would not have been able 
to support the families, community organisations and institutions they are part of. 

Happily, with the help of donors, corporate partners and volunteer mentors from 
all over the world, we successfully transitioned all stages of our programming to 
online and contracted 105 mentors and mentees in 2020. This compared to 122 
matches in 2019 is an impressive outcome. 

In the following pages, we give a brief overview of the challenges we encountered, 
describe the adjustments made to our organisation and programming, and report 
on mentee feedback on and community level indictors of mentoring impact.

Andrew Dellis
Operations Director
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The Challenges
Child and Youth Care Centres (CYCCs): As managed group care settings, CYCCs 
were one of the first groups to have on-site access legally restricted (including for 
volunteers and support programmes). This effectively closed in person programming 
to SAYes, and led us to anticipate likely disruptions throughout the year and beyond. 
In addition, digital resources among many of our partners are limited (i.e., the 
majority of young people did not have phones and very few homes had computing 
or internet access available to young people). Further, there were reasonable 
concerns with safeguarding in the context of cellular communication and access 
to the internet. There were also equity considerations, where for example, some 
but not all young people had (or might be given) devices. During 2020, many of our 
CYCC partners faced high staff turnover and disruptions in staffing due to illness and 
quarantine periods. In most cases holiday/ home placements were disallowed leaving 
young people frustrated and deeply isolated from their families and communities. 
Likewise, with school closures, the burden of home schooling fell to CYCC staff, with 
limited digital resources or teaching experience. 

Care leavers: Young people transitioning out of care during this period (and care 
leavers in our Independent programmes) encountered a context of food insecurity, 
grief, illness,  including caring for sick relatives, job and income loses (especially 
in the informal economy and hospitality, entertainment and tourism sectors) and 
limited employment opportunities. Combined with disrupted tertiary options, 
frustrated access to social grants and documentation (especially for asylum seekers 
and refugees) and increases in crime and domestic violence (especially related to the 
prohibition and then sale of alcohol) the need for support was especially pressing.

Outcomes 2020
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Community Partners: With the closure of recreational and after-school facilities 
(and public spaces such as beaches) many of our community-based partners were 
required to cease group programming. For some grassroots organisations this left 
their young staff/volunteers (our mentees) without an organisational structure 
or affiliation. In other cases young mentees felt the impact of being unable to 
meaningfully support their direct beneficiaries (e.g., school children) as their 
programming was curtailed or diluted. At the same time community organisations 
that were positioned to provide local emergency relief (such as food parcel delivery) 
found themselves having to rapidly adapt to new roles, with shifting demands and 
uncertainties then felt by their staff/volunteers (our mentees). Perhaps most difficult 
for these community organisations and the mentees within them (as for other 
non-profits more generally) was the extremely long working hours and demand to 
maintain focus and motivation in the face of month-to-month funding uncertainty.  

High Schools: Interruptions in schooling, especially for students in their final year 
of secondary school was especially challenging in 2020. We know that disruptions to 
schooling disproportionately affect more vulnerable students. This is true both with 
respect to educational attainment as well as employment outcomes. Young people in 
South Africa face a job market where youth unemployment is at all time high levels 
(59% in the first Quarter of 2020, 52% in the second Quarter of 2020, Statistics South 
Africa). The effects of transitioning out of high school, during a pandemic, with 
limited preparation for tertiary education, will be felt for many years and will further 
highlight the obvious inequalities between private, fee-paying and no/low fee-paying 
schools. The capacity of no/low fee-paying schools to deliver online teaching was 
understandably poor. Indeed, remote teaching for young people in our programmes 
was near impossible given a range of considerations associated with digital 
inequalities in historically disadvantaged schools and/or schools serving historically 
disadvantaged areas. For example, most young people did not have fully functioning 
or reliable mobile devices, let along computing, even at the household level (i.e., 
devices with cameras and whatsapp). Further, school records are unreliable given 
historically limited access to landline numbers, frequent cellular number changes 
(i.e., phones not on contracts) as well as limited access and adoption of technology 
such as broadband internet and email. Home environments cannot also be assumed 
to afford private space for study and school work, especially during lockdowns. 
Indeed, even assuming young people would have had ready access to device charging 
(i.e., electricity) is presumptions. Limited knowledge (or access to adults with 
knowledge) of word processing software and cloud platforms (i.e., Google Hangouts, 
Gmail, Google Drive) is another consideration. Perhaps most debilitating for 
schooling under COVID has been the absurdly high cost of cellular data and shameful 
cell network coverage provided to poorer areas in South Africa. Lastly, schools faced 
more the usually high rates of staff turnover during 2020.  
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Our Response
At SAYes our philosophy is to ensure that effective and meaningful transition 
support is available to all, irrespective of chance differences of background or 
circumstance. In 2020, more than ever, we turned this lens inward, dynamically 
adjusting our organisation and our programming, so that we could continue to 
powerfully effect social change.  

1 We transitioned our digital systems to support 100% remote work: SAYes as an 
organization has been cloud based (Office 365, SharePoint online) for some time. 

Combined with the shift to flexitime work for programme staff (made in January 2020) 
we were well situated to shift to 100% remote operations in mid-March. Doing so 
however required overhauling our internal workflows and relationship management 
system (CRM). As a fully remote organisation, we are no longer limited by geographic 
location in staff recruitment.  Office meetings, administration and project collaborations 
now take place online and we have experienced improvements in efficiencies across 
all organisational and programme functions. External meetings with national and 
international partners, attendance at forums and capacity training have all improved 
due to the shift to remote work. The teams are reporting high job satisfaction (work 
life balance, meaningful work time) and productivity. Prioritising remote work and 
online collaboration infrastructure has also reduced our carbon footprint.

2 We carried out COVID-19 related mental and physical health interventions 
immediately: In mid-March our team began calling all past mentees over 18 

under 25 (living in the community) using a structured discussion script (updated 
daily as developments unfolded). These calls provided mental and physical health 
interventions targeting the pandemic and its associated effects (e.g., virus and policy 
(lockdown) education, resourcing options, hygiene practices, emotion regulation 
strategies, social connection strategies, and informational discernment). We also 
included information from ministerial briefings on proposed plans for access 
to social grants, including the Social Relief of Distress Grant designed for such 
emergencies. We also used this time to determine capacity for video calls and 
updated records on the location and current situation of the mentees.  For mentees 
we were unable to reach, we enlisted the support of our alumni to use a snowball 
sampling technique across social media platforms to locate past mentees. Updated 
records have been transferred to the Dynamics 365 CRM system. This information 
will prove invaluable in engaging otherwise hard to reach past mentee populations 
(e.g., care leavers). 

3 We contracted with our partners for remote mentorships, established new 
procedures and provided digital safeguarding protocols and training: We 

contracted with both established and new partners to carry out online mentoring, 
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allowing us to extend our reach to sites throughout South Africa, to connect 
communities across inequalities during the pandemic and to partner with local 
community organisations and volunteer networks in identifying food insecure 
households, making health referrals, gauging community perception and unrest 
(e.g., xenophobia) and oversight/advocacy of suspected corruption (e.g., in food 
distribution). In addition to establishing new standard operating procedures 
to accommodate remote mentorships, we developed (and delivered) online 
safeguarding training and protocols based on international best practice (including 
the creation of a new role at the partner sites of an Online Safeguarding Officer). 
This training is essential in ensuring digital literacy and safety in the online space, 
especially in Child and Youth Care centers and grassroots organisations where 
additional protections are required in working with vulnerable youth. We have also 
worked with our partners to accelerate the adoption of digital infrastructure (e.g., 
fibre connections and Wi-Fi) and to further support access to online programming 
and the internet. 

4 We trained 150 young people in transition 
mentorship and are providing data and devices 

to support online mentorships: We adapted mentee 
training into one-to-one structured interviews 
carried out via video call (1 hour). In 2020 we 
trained over 150 young people for online mentoring 
using one-to-one calls. We sourced, purchased and 
delivered smart phones to mentees where their 
devices where not suitable for video calls. Dual sim 
smart phones were sourced to allow mentees to 
retain previous numbers if required and to allow us 
to use different network providers depending on the 
network coverage at the mentees home location. In 
2020, we provided 1 GIG of data per week per mentee 
(500mb on Monday, 500mb on Thursday) to allow 
for video calls and additional online transition work (e.g., school work, attending 
group meetings, background research, applications, and communicating with their 
beneficiaries, families and organisations). 

5 We recruited, screened and trained mentors from all over the world: We 
created and drove campaigns for the recruitment of mentors for remote 

mentoring. In parallel, we began exploring safeguarding concerns surrounding 
remote mentoring in the context of potential institutional failures (including but not 
limited to the health care system). We carried out our first online mentor interview 
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on the 23rd March and continued to receive applications to mentor from all over 
the world, carrying out over 140 prospective mentor interviews in 2020 (1 ½ hours 
each). We adapted mentor training for online delivery (using Zoom) and extended the 
length of training (to 18 hours over a series of classes). Recording of video lectures 
has allowed us to use classroom training to focus specifically on refining mentoring 
and transition planning skills. We have maintained 100% 5-star reviews for both our 
training and interviews (read reviews here: https://sayes.simplybook.me/v2/#reviews). 

6 We contracted 105 mentor-mentee matches and providing ongoing transition 
support through our specialist teams: We had 4 early closures (1 mentor 

initiated, 3 mentee initiated) in 2020, with 101 matches active at the end of 2020. As 
we contracted matches throughout the year, and the mentorship contract is for 9 
months, 30% of our matches will graduate in Feb/March 2021 (and will be rematched 
with new mentors) while the rest will have staggered graduations throughout 2021 
depending on their contracting date. Those who were matched  met weekly at 
percentages higher than we have ever seen. Our team meets to review match cases 
weekly, checking weekly logs, reviewing required interventions and intervention 
content, and considering resourcing options for the matches (e.g., information, 
experiential opportunities and material resources). Our alumni liaison engages 
with mentees directly to ensure youth voice is represented in team meetings and 
our transition team have carried out a schedule of Individual Transition Planning 
meetings with matches (in first 6 weeks, at 3 months, at 6 months, at 9 months). 

7 We carried out process and impact evaluations: We engaged research partners 
at Queens University Belfast and The Children’s Institute, University of Cape 

Town to do a desk review on remote mentoring and to carry out empirical work with 
our pilot cohort of online mentor mentee matches (34, March - June). Research teams 
carried out one-to-one interviews and focus groups with the mentors and mentees. 
We have published one peer-reviewed article on this work to date (see, MacDonald, 
M., Dellis, A., Mathews, S., & Marco, J. (2020). Implementing E-mentoring with 
care-experienced youth under “lock-down”- a South African Experience. Journal of 
Children’s Services. Emerald Publishing Limited, DOI 10.1108/JCS-07-2020-0032.) 

8 We engaged and organised our alumni to effect policy: In partnership with 
policy and advocacy experts we engaged our alumni to work on policy for care 

leavers and to translate research findings from formal evaluations on the impact of 
mentorship into a child friendly format of key messages. As part of this work the 
alumni submitted a proposed amendment to the Children’s Act, requesting transition 
support in the form of mentorships be provided to care leavers as a matter of policy. 
All these meetings have been carried out remotely.
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Our Impact
SAYes Mentoring targets improvements in the quality of decision making and the 
consistency of healthy practices. 

In 2020, the SAYes team of staff and mentors guided young people in navigating 
health information and services (including mental health services), grants, food 
parcels, UIF, and benefit payments and housing, and helped them to connect to 
existing and new networks of support that they have previously not felt empowered 
to access. The role of mentors as advocates was especially salient. For example, 
many mentees were employed outside of formal contracts in hospitality and 
catering and were not guided in clarity from employers on next steps due to 
COVID-19 layoffs. Our team managed and supported many interventions during the 
year, including those related to housing, hunger, grief, illness, trauma, suicidality, 
depression and anxiety. By digitally provisioning mentees, we have supported 
schools and organisations in continuing their work, while also capacitating 
organisations for a digital transformation in their programming. In response to 
the pandemic and with the support of their mentors, mentees have been involved 
in various civic initiatives in support of their communities (e.g., rebuilding houses, 
food parcel delivery, advocacy for foreign nationals). Mentees have also been 
instrumental in articulating concerns about the food distribution strategies among 
inexperienced NGOs and volunteers, adding accountability to support initiatives. 
This in addition to the transition work carried out by matches during weekly 
meetings focused on independence and well-being domains. 

We were encouraged by the overwhelmingly positive response to our programming 
(both locally and internationally) in 2020. Mentors reached out through their 
networks and companies to get more people involved. Our partner organisations 
were exceptionally pleased with the mentorships as reflected below:

“Our coaches have become 
much more driven since 
joining the programme and 
are always looking for new 
opportunities… We love 
working with SAYes and we will 
continue working together!” 

– Jamie-Lee Davids, Waves for Change

“Connection to the outside 
world has been invaluable 
during this time” 

– Dawie Marias, Manager 

SA Children’s Home
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Feedback from SAYes mentees on e-mentoring has also been positive and 
constructive as gauged by our mentee liaison officer as well by evaluations carried 
out by an independent research team. Examples of reflections from mentees on 
international e-mentoring include: 

Mentee Feedback
We surveyed (42) mentees from across our programmes who graduated in early 
2021, and asked them to reflect back on the impact of their work with a mentor. 
Surveys were carried out by Transition Specialists who had supported the mentee 
throughout their match, and occurred at least one week after match graduation 
via video call. In some cases mentees completed the survey themselves via an 
electronic survey link.

96% of mentees said having a mentor positively affected their life (48% ‘life-
changing’, 48% ‘much positive impact’ and 3% ‘some positive impact’). When asked 
to give reasons for this rating themes emerged related to the role of mentorship in 
guidance (building perspective), advocacy (building social capital and affordances), 
and support (building a secure bond). Examples of these are organised below.

Perspective

“We have also been saying that it’s like we have met already but we 
haven’t, that’s how cool it is between me and her.”

“I feel like when you meet people from different parts of the world and 
different cultures that have different lifestyles, you learn so much…that’s 
what I like the most about meeting different people and learning about 
cultures, lifestyles and also being able to be in pyjamas and in my bed.”

“I got my mentor at the 
beginning of lockdown – I 
got to know a lot more about 
myself through my mentor. I 
initially thought I could live on 
a day-to-day job, but realised 
quickly that I would have to 
dig deep.”

“I learnt how to plan goals and 
time frames – life lessons and 
planning – setting deadlines  
 – being more social and 
involved in the community 
and working in groups. I am 
now able to look at things 
from a broader perspective.”
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Social capital

Secure bonds

We asked further questions concerning the specific impact on independence 
(informed choices) and well-being (healthy practices). 

100% of mentees thought that having a mentor positively improved their choices 
related to independence (56% ‘life-changing’, 37% “much positive”, 7% “some 
positive”). 44% of mentees thought that the biggest impact area for independence 
was Work & Money, followed by Education & Learning (27%) and Home & Family 
(15%). Ratings of more than 80% positive impact where achieved across all 

“It was my first time having a mentor. She helped me grow so much 
personally and professionally. I am more clear about what I want out  
of my career.”

“He helped with the change in mindset after leaving the children’s  
home and being able to get back on track and be more motivated  
and determined.”

“He helped with getting solutions and looking at career choices.”

“It opened my eyes and do research and get guidance on a  
career path.”

“I always felt comfortable with my mentor. She understood me better 
than my own family understands me”
 

“She helped with my confidence and to learn how to choose what I want 
in life. I realised I am able to live alone and finish my course as a chef.”

“Before I did not have anyone 
to talk to and be pushed 
forward. She gave me 
motivation and information 
and opened up thinking  
to possibilities.”

“It’s a great opportunity to 
talk to a new voice that has 
no bias, someone that isn’t 
a family member - that can 
guide you with school work 
and personal issues.”

“If it wasn’t for the program  
l don’t know how l would  
have dealt with some things 
in my life.”

“It was someone I could 
depend on when I need  
help, with college and  
work frustrations.”
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independence domains, with especially high impact ratings occurring within 
Education & Learning (100% positive including 36% ‘Life changing’), Home and 
Family (90% positive including 44% ‘life-changing’) and Work & Money (88% 
positive and 36% ‘life-changing’). In terms of how decision making improved, 
mentees felt the largest impact (yes - a lot) was in improved focus (85% ‘yes – a 
lot’, 31% ‘yes – a little’), though 100% of mentees also felt they had explored more 
options now than before. We asked for examples of making more informed choices 
due to mentorship. Consistent with the rankings above mentees gave examples of 
choices with respect to money (especially saving and budgeting), career/work and 
education, as well as home & family.

Money

Work

“I worked to my budget. I 
used to get paid and then 
the following day I would be 
broke. After my mentor taught 
me to budget I became more 
frugal and now I have savings.”

“I have savings and money in 
my account which has never 
happened before. My mentor 
helped me to understand that 
value of budgeting.”

“I used to be someone that 
spends a lot - she made  
me realise that I could  
make money work for me  
and budget.”

“At some point I wanted to be a social worker - it was when my mentor 
and SAYes made me realize that I can help people in whatever industry 
I work in. I learned a lot about the power of marketing as I went and 
investigated and interned in the industry.”

“When I started I was only working with one organisation and wanted to 
go on a business venture and get a second job. I needed to sustain my 
lifestyle and with that positivity I got a second job and keep both.”

“Able to network with 
people in my area and 
build relationships with the 
community and start my 
business. Talk to older people.”

“My mentor encouraged me to 
be more serious about finding 
a holiday job than I have ever 
been and l am glad l was lucky 
enough to find one.”
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Education

Home & Family

97% of mentees thought that having a mentor positively improved their practices 
related to well-being (45% ‘life-changing’, 45% ‘much positive impact’, 7% ‘some 
positive impact’). 32% of mentees thought that the biggest impact area on well-
being was Emotional health, followed by Identity health (20%) and Social health 
(20%). Ratings of more than 85% positive impact where achieved across all well-
being domains, with especially high impact ratings occurring within Cognitive 
health (97% positive including 29% ‘life changing’), Emotional health (96% positive 
including 38% ‘life changing’), Physical Health (93% positive including 34% ‘life-
changing’), Identity health (88% positive including 34% ‘life-changing’) and Social 
health (86% positive, including 32% ‘life-changing’). In terms of how healthy 
practices improved, mentees felt that the largest impact was in options explored 
(74% yes – a lot, 21% yes – a little), although awareness and acceptance was also 
highly impacted (73% yes – a lot, 22% yes – a little). We asked for examples of 
healthy practices due to mentorship. Mentees gave examples of practices related to 
all of the domains. 

“During lockdown I had to do 
course to gain the skills so 
that I could live better with 
the money that I earned. I did 
three courses that helped me 
a lot including a barista course, 
because of guidance and 
advocacy from my mentor.”

“Last year I was last for 
applying for university– but 
then my mentor set me 
up with someone that has 
experience – and now I can 
contact that person.”

“I am studying – events 
management – because of 
having a mentor.”

“Putting down the boundaries and being ok with that and how saying no 
is no problem. Communicating with family better.”

“When it comes to cooking I won’t just let my mother do the cooking. It’s 
mainly on weekends as I work in the week.”

“I had challenges at home with 
my mom and I was able to 
reconnect and forgive her.”

“Being nice and friendly to 
people. Look at things from all 
angles. Respect others.”
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Physical health

Social Health

Emotional Health

“I used to catch public 
transport to work even 
though work is quite close to 
where I live. I now jog or walk 
to work depending on how 
much time I have and get to 
save some money.”

“I eat better, I joined the 
lifesaving club so I am training 
a lot now and feel healthy.”

“I started hiking with groups  
of strangers to improve  
my network.”

“She introduced me to yoga 
and drinking lots of water – 
been working on sleep.”

“Make new friends and it felt great being with other people – and  
even last week for the first time in a long time I mingled with new  
and familiar friends.”

“I did food distribution parcels for foreign nationals who were not  
being looked after. I built my aunt two houses with the help of SAYes  
and my mentor.”

“Talking to people more – connecting more and growing my network – 
being open.”

“There were times when I stayed in bed because I didn’t know what to 
do. Having to pull myself up and get going because I had to get up and 
get going. My mentor would give me tasks to do to keep me from getting 
bored and depressed.”

“They helped my positive side 
to come out and I did things in 
a more positive way and look 
forward to everyday.”

“Learning to deal with 
emotions and conflict 
situations and thinking before 
acting – controlling emotions.”
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Cognitive Health

Identity Health

“Understanding we are all different and accepting that, putting myself in 
someone else’s shoes, controlling emotions better, managing emotions 
and being rational especially around money.”

“I used to focus on my mother not being around anymore but what I 
learnt was to focus on the happy moments and memories it makes 
things easier for you.”

“Thinking about making a 
decision before saying no 
and thinking about what my 
needs are first.”

“I had been trying to think 
about what I wanted to  
do and now I know and I  
know what steps to take – 
having clarity.”

“Being a parent makes it 
sometimes harder to work 
on myself but having the 
encouragement from my 
mentor helped, around 
healthy eating - remembering 
to focus on myself and not 
 just my kids. My awareness  
of my physical health 
increased. I loved the check  
in and the motivation”

“I developed a lot in self this 
last year. I am more consistent, 
committed and eager for 
growth everyday.”

“Last year I was under a lot 
of pressure on what to do 
next year and now I better 
understand my strengths  
and weaknesses and know 
myself better.”

“I knew my worth after a while. 
I used to bring myself down. 
Through my mentor I was able 
to gain my confidence.”

“I really worked on my music 
this year and channelled my 
emotions through his music. I 
got my own equipment.”
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Community Indicators 

While community level indicators are not the most reliable or valid predictors of 
outcomes for either independence or well-being, for completeness we include the 
following indictors based on the mentee self-report survey described above.

• 64% of mentees were in formal education during 2020.
▶ 74% of these passed a grade or level in 2020.
▶ 22% are still currently doing a course. 
▶ 4% did not pass a grade or level.

• 30% of mentees were in their final school year during 2020.
▶ 50% obtained a Bachelors pass.
▶ 25% obtained a Diploma pas.s
▶ 3% obtained a Higher Certificate Pass.
▶ 13% did not pass matric. 

▶ The national matric pass rate for 2020 was 76.2% with a 36.7% 
Bachelors Pass.

• 40% of mentees gained work experience during the mentorship. 

• 57% of mentees are currently employed. (Note the current sample is skewed upwards 
by a large proportion of employed interns at one of our NPO partner programmes.)

• 23% of the mentees are still living in residential care, with a further 8% in 
hostel/alternative care.

• Of those living independently 
▶ 81% are in stable accommodation (“living in a place and I know I can stay 

here for a while”).
▶ 19% are un unstable accommodation (“living in a place but I am not sure 

how long I can stay here”).
▶ None are currently homeless.

• 78% of mentees are South Africa citizens with required documentation.
▶ 5% are South African citizens without documentation.
▶ 13% are not South African citizens though they have documentation in 

support of residency. 
▶ 5% are not South Africa citizens and they do not have documentation in 

support of residency. 

• One mentee was in conflict with the law in 2020 (for not wearing a mask).

• 73% of mentees never used cigarettes in 2020.
▶ 15% did so daily.
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• 88% of mentees never used cannabis in 2020. 
▶ 5% did so daily.

• 31% of mentees never used alcohol in 2020.
▶ 22% less than a few times a year.
▶ 17% every few months.
▶ 9% monthly.
▶ 9% every few weeks.
▶ 7% weekly.
▶ 2% every few days.

• 100% of mentees would (‘yes - a lot’) recommend SAYes mentoring to other 
young people.

• 93% of mentees felt they can now more easily cope with setbacks, 
challenges and changes related to their well-being.

• 95% of mentees felt they can now more easily cope with setbacks, 
challenges and changes related to their independence.

Beyond 2020
The year 2020 has tested our ‘menos’ - our mental strength and 
resilience in almost ancient greek proportions. Indeed, there is not 
much about the past year that would not find a place in Homer’s 
Odyssey, with the wise and strong Athena garbed as Mentor,  
steadying our ever so mortal resolve. Yet, we have been inspired once 
again by the goodness and generosity of people, and impressed by 
the tenacity of the mentors and mentees who took on e-mentoring 
under extraordinary conditions. The potential for vastly extending 
the sustainability and reach of our programming, as well as for 
improving the impact of existing grass roots organisations and other 
NPOs, is of course promising. As is the potential for building robust 
and supportive international partnerships. We have not however 
forgotten what it means to meet in person, and we do look forward  
to old familiarities, renewed and invigorated  
by yes, we will say it, a ‘new normal’. 
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Financial Review: Year End 2020
Income 
Corporate (29%)  ZAR 784,037
Overseas Donations (27%)  ZAR 720,721
Trusts and Foundations (18%)  ZAR 466,500
Nonprofit Partnerships (12%)  ZAR 306,000
Events (10%)  ZAR 254,154
Other Donations (Individual) (3%)  ZAR 94,102
Interest (1%)  ZAR 30,147
Total  ZAR 2,655,661
  

Expenditure 
Cost of generating  
voluntary income (3%)  ZAR 74,368
Charitable activities (94%)  ZAR 2,199,047
Governance (2%)  ZAR 57,987
Total  ZAR 2,331,402

Surplus for the year                       ZAR 324,259
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To end social poverty.
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